[image: image1.png]Innovation s . . I
s +263 (0) 867711029 =~ info@cite.org.zw Hillside, Bulawayo
& Technology a © an @ 9 y

Zimbabwe

u citezw n citezw citezw d' citezw

f“”"g .rE Center for © +263 (0) 773103262  (F) www.cite.org.zw 'ﬁ‘ 45 Moffat Road





15 January 2026. 

CENTRE FOR INNOVATION AND TECHNOLOGY (CITE)
Terms of Reference: Consultant Services for CITEZW to Develop Membership Models 

Background
The Centre for Innovation and Technology (CITE) is a digital media organisation and Innovation hub based in Zimbabwe, working at the intersection of Journalism, Technology, Community engagement, and Digital skills. Over the past years, CITE has grown into a trusted platform for community news, youth programmes, innovation projects, and civic engagement initiatives.

To strengthen long-term sustainability, CITE is working on an audience-supported social enterprise model.  A key pillar of this shift is the development of strong, value-driven membership models.

CITE is therefore seeking a qualified consultant to design and support the rollout of a membership product. CITE Membership targets CITE’s news and programme audiences 

Objectives of the Consultancy

The overall objective is to strengthen CITE’s long-term financial sustainability through:

Well-designed, value-driven membership model.

Clear systems for managing, retaining, and engaging members.

Identification of realistic and mission-aligned additional revenue streams.

Specific objectives are to:

Develop strong value propositions for both membership products.

Design detailed membership tiers, pricing, and benefits.

Create a complete membership management and retention concept.

Identify and assess additional revenue opportunities for CITE.

Build staff capacity to manage membership and revenue systems independently.

Scope of Work

Situational and Revenue Analysis

Review CITE’s programmes, audiences, platforms, and current income sources.

Analyse audience willingness and ability to support CITE through Membership.

Review the current Friends of ZPRA Liberation Archives concept.

Conduct a systematic analysis of potential revenue streams for CITE, 

Assess each potential stream for feasibility, risk, and alignment with CITE’s mission.

Membership Model Design

A. CITE Membership (News & Programmes)
Define clear target segments.

Design membership tiers, pricing, and upgrade paths.

Develop detailed member benefits.

Map the whole member journey: discovery → sign-up → onboarding → engagement → renewal.

Membership Management and Retention System

Develop a comprehensive membership management concept,

Recommend tools for:

Payments (local and international).

CRM or database management.

Email, SMS, and community communication.

Performance tracking (sign-ups, churn, revenue).

Marketing, Growth and Retention Strategy

Capacity Building

Train CITE staff in:

Membership management.

Member engagement and retention.

Use of tools and systems.

Revenue tracking and analysis.

Deliverables

The consultant will deliver:

Inception report and work plan.

Situational and revenue analysis report.

Systematic analysis of potential revenue streams for CITE.

Detailed membership model.

Membership management and retention manual, including:

Onboarding processes.

Benefit delivery guidelines.

Communication schedules.

Retention and renewal strategies.

Marketing and growth strategy for both membership products.

Staff training sessions and training materials.

Final report with implementation roadmap.

 Duration

The assignment will run for 8–10 weeks.

Reporting and Management
The consultant will report to the  Director and work closely with:

Editor and editorial team

Business Development team

Innovation Lab

Finance and administration

Required Qualifications and Experience
The consultant or consulting team must demonstrate:

At least 3 years’ experience in audience development, membership models, or reader revenue for media, cultural, or social impact organisations.

Proven experience in designing and implementing Membership, subscription, or community-support models, preferably in Africa or similar emerging market contexts.

Strong understanding of:

Digital media business models.

Community-based journalism.

Social enterprise and sustainability models.

Experience working with social enterprises or media organisations 

Strong skills in:

Market research and audience analysis.

Product design and value proposition development.

Marketing and growth strategy.

Training and capacity building.

Ability to design solutions that are practical, low-cost, and suitable for the Zimbabwean and regional context.

Excellent communication and report-writing skills.

Proposal Requirements
Interested consultants should submit:

Technical proposal outlining understanding of the TOR and methodology.

Work plan and timeline.

Team composition and roles.

Company or consultant profile.

CVs of key personnel.

Examples of similar work done.

Financial proposal with a clear budget breakdown.

Evaluation Criteria
Proposals will be assessed based on:

Understanding of the assignment.

Relevance of experience.

Quality and practicality of methodology.

Team capacity.

Cost-effectiveness.

 Application Details
Proposals should be submitted to @zenzele@cite.org.zw by January 30, 2026. 

CITE reserves the right to accept or reject any proposal and is not obliged to select the lowest-priced bid, but the most suitable one for delivering high-quality and sustainable membership models
